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SMALBANY:- Mr Crandall, what are the 10 most significant 1 

accomplishments over the past 2 years as Town Supervisor? 2 

MR. CRANDALL:- Well, since I took over as Town Supervisor, I can go 3 

back to where I first took office. At first we started out with very 4 

close to $500,000 in debt, and on top of that was another $200,000 of 5 

unpaid vendors’ bills which we came into. We were able to through good 6 

fiscal policy, by not hiring people, by putting hiring freezes on, by 7 

asking budget heads to give money back from their budgets, and then 8 

the Town Board gave me the authority to scrutinize any bill; nothing 9 

could be spent over $200 without my signature. And through that whole 10 

process, we were able to eliminate the debt and come back at the end 11 

of the year with a $60,000 surplus that year, for 2016. A friend of 12 

mine in the State Comptroller’s Office told me that it was nothing 13 

short of miraculous, what we did. Everything we did was right. We have 14 

an internal control officer who is a CPA, Darryl Purinton, and he had 15 

nothing but high kudos, because we took all of his advice and more. We 16 

have another CPA, Sarah Morrison, who has worked for the Town for 17 

probably more than 14 years, and she was brought into the picture to 18 

help balance our books, too. So, with all this together, getting the 19 

financial debt under control and getting the financial situation under 20 
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control that was probably the biggest accomplishment, as far as I’m 1 

concerned. 2 

But we also inherited a sewer and water project, which we mostly 3 

completed. We were able to $2.5 million in aid from the state, which 4 

was free money, and then we were able to get another $680,000 loan at 5 

0% interest to finish the rest of the project: replacing broken sewer 6 

lines, broken storm sewer lines, digging new ones, doing improvements 7 

in our water and sewer plant itself. There’s a SPEDES process, a 8 

permit process, and if things go wrong, you are fined by the state. 9 

Alright, so we eliminated a lot of that. So we weren’t paying fines, 10 

plus it was better service for the people of the Village and for the 11 

Hamlet. We got that all straightened out. 12 

So, that, and we made some major improvements in our pocket park out 13 

in the Alcove.
1
 So, because of the historical nature of the chimney, we 14 

also put money into that. Tom Sweeney was very instrumental in getting 15 

some grants for that, and we put some money into that, and got that 16 

all straightened out. So that’s now a really nice park, pocket park 17 

right now. 18 

We, looked into a “reval”
2
 And it was due; it was overdue. It should be 19 

done every 10 years so now it’s 12 years. However, the businesses in 20 

Town were at approximately 85% of true market value (TMV) and 21 

                                                      
1
 A pocket park (also known as a mini-park) is a small park accessible to the general public. Pocket parks are 

frequently created on a single vacant building lot or on small, irregular pieces of land. 
2
 “Reval” = revaluation rates are market rates from a specific point in time that are used as a base value to assess 

whether rates are too high or too low for certain categories of property, activities, etc. Revaluation rates are often 

referred to as "reval rates." 
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homeownership was at 95% of TMV.
3
 That should all be at 100 percent. 1 

So, in essence the homeowners were partially subsidizing the 2 

businesses in the Town. So, with the reval coming through that will 3 

all be taken care of, there will be a fair tax rate for everyone. Some 4 

will go up a little bit, most will go down a little bit. But 5 

businesses will definitely have to come up with their fair share, 6 

where they should be. 7 

So, with those things, now working with the DOT (Department of 8 

Transportation), we met with the regional director at the time who was 9 

Sam Zhou [?], who is now the director of the entire state DOT. We met 10 

with him at least 4-5 times. We drove him around, talked to him here 11 

with his assistant, Frank Bonafide, John Bonafide’s brother, And so, 12 

after these meetings and after talking on the phone some more with 13 

him, we finally convinced him to repave 144, and to come up through 14 

the Village and finish repaving and putting new sidewalks in on 143 15 

and in the Village, which made them ADA (Americans with Disabilities 16 

Act) compliant. So now, now that they are ADA compliant, the 17 

sidewalks, they can now put in the crosswalks. You can’t put in a 18 

crosswalk if the sidewalks are not ADA compliant. So we now have nice 19 

crosswalks. The Village as partially in on this, after we got the ball 20 

rolling, and they cooperated and they helped, 21 

                                                      
3
 Editor’s Note: It seems “real market value” or RMV is meant here, that is, Real Market Value (RMV) is typically 

the price your property would sell for in a transaction between a willing buyer and a willing seller on January 1, the 

assessment date for the tax year.. True market value (TMV) it is the value that a willing, and able buyer is willing, 

and able to pay in today’s market. So the true market value can fluctuate over time, and sometimes in a short amount 

of time.  
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So, you know, I’m not going to take it all away from them (the 1 

Village) but it wouldn’t have been done if we didn’t get the roads 2 

fixed, and didn’t get the sidewalks fixed and made ADA compliant. 3 

So, that was a nice project that I’m very proud of. And the sidewalks 4 

down in the Hamlet, too. 5 

We started work on in the planning phase, of putting permanent 6 

bathrooms in Joralemon Park and in the Waterfront Part in Coeymans 7 

Landing. We applied for the grants but unfortunately over time the 8 

grants were not allowed, so hopefully we’re going to apply for them 9 

again, hopefully next year. And if they won’t give us the grants, 10 

we’re going to allocate money in-house, and we’re going to put them in 11 

ourselves. Hopefully, next Spring. But that’s all in the planning 12 

stages. A lot of work was put into that. We got grants. Tom (Dolan) 13 

helped get a grant, and so did Mike McGuire. We got an electric car 14 

port put in, an electric car charger put in down in the park on 15 

Coeymans Landing. (Speaking to Mr. Tom Dolan) What was that other 16 

grant you applied for? 17 

MR. DOLAN:- To do preliminary work on upgrading our Master Plan from 18 

the Capital District Regional Planning Commission. It’s a Master Plan 19 

for the future management of the Town of Coeymans, where we want to go 20 

and what we hope to do. 21 

SMALBANY:- In this article they say … 22 
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MR. CRANDALL:-  Yeah. They say a lot of things that are not true; 1 

they throw criticisms out and none of them are true. Nothing they’ve 2 

said is true.  3 

SMALBANY:- Is that a defect in their FOILs? 4 

MR. CRANDALL:-  Cindy (Coeymans Town Clerk, Cindy Rowzee) is very 5 

thorough in her FOILs, so I don’t know how they can complain about 6 

that. Well, she stays right within the law. They may not like the 7 

answer they get but she stays right within the law. 8 

SMALBANY:- OK. You’ve got 7 (accomplishments) so far.  9 

MR. CRANDALL:-  I was being very cautious with the Town’s money, and 10 

so was the Town Board, for the last three years. We built up a good, 11 

healthy fund balance, and it’s so healthy that our CPA, our Internal 12 

Control Officer, advised us: “If you want to give a good tax cut, you 13 

certainly can do it!” So, I asked him, “How much?” He said, “You can 14 

stay healthy and still give 10% back to the people.” So, we’re able to 15 

give back a 10% tax cut to the people this year. Now if they want to 16 

call that an election year gimmick, they can do that, if they want, 17 

but I ran for re-election two years ago, and I still had to raise 18 

taxes. I couldn’t give a tax-cut back at that time. Now, I’m able to, 19 

because I feel we are comfortable enough, we have paid down a lot of 20 

debt, the finances are under control, and we a good “cash-on-hand,” so 21 

if anything goes wrong, I’m still going to be able to cover it, and 22 

still give a 10% tax cut back to the people. 23 
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Oh, yes. I promised the people in my first year that I would take a 1 

$10,000 cut in pay, and that I would not take Town benefits, saving 2 

them another $20,000 a year. And I kept that promise. And I continue 3 

to do that, and as long as I’m in office, that salary will stay the 4 

same. I will not increase it, and I will not take Town benefits. Over 5 

the past 4 years, I have personally saved the Town $120,000, 6 

approximately. And I will continue to do that. I’m not here to benefit 7 

my family or myself. I refuse to hire any family members; I’ve kept 8 

that promise, and I will not hire any family members. I haven’t hired 9 

any of the Town Board’s family members, and I will not. I feel that’s 10 

a conflict of interest.  11 

This is the first administration that has put Town insurances out for 12 

bid. We put them all out for bid. We’ve saved the Town another $65-13 

75,000 a year by putting those out to bid. 14 

There’s a lot of little things that we’ve done, and it’s hard to 15 

remember everything, but… 16 

We passed the Clean Air Act, the Clean Air Law. Now, the reason we 17 

passed the Clean Air Law was, back in November 2017, we were tipped 18 

off by Mr. Mike Ewall, now I can’t remember but he works for some 19 

environmental group out of Pennsylvania, that he got word that Mustang 20 

Energy was cutting a deal with LaFarge in the state of Connecticut to 21 

bring into our Town all the garbage from the state of Connecticut. So, 22 

with that, we got ahold of Judith Eng, who was a former EPA 23 

administrator, to help us set up a public meeting and a press 24 
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conference to fight against this, and when that happened, that press 1 

conference made LaFarge admit that, Yes! there was — the denied that 2 

there ever was, they said it was some kind of rogue operation, and 3 

that they didn’t know anything about it —  but then Judith FOILed it, 4 

we could do that because it was government, and there was an agreement 5 

in the works for them to cut a deal with LaFarge to burn the garbage 6 

from Connecticutt at the future plant here in Ravena. So, it was all 7 

uncovered. So, once we found all this out, we immediately called this 8 

Mike Ewall back, and said, “Mike, do you know anybody, who is familiar 9 

with forming a law for us?” He said, “Yes. I can do that. I’m a 10 

lawyer.” And he’s a lawyer out of Pennsylvania. And so, with that, we 11 

used his advice and he worked with our attorney, to help our attorney 12 

craft a law for the town. That started in December of 2017.  13 

We took all of our time. We crafted a law, we redid it, we reread it, 14 

redid it, and we finally put it up for a public hearing. An official 15 

public hearing in August 2018. Four people spoke and spoke in favor of 16 

the law. So, with that, I wanted the make sure everything was fair and 17 

square. I decided to keep, and I asked the Board, and they all agreed; 18 

actually, a couple of the board members were a bit iffy on it; they 19 

weren’t quite sure if we should be doing that. But we kept the public 20 

hearing open, so that people would come to Town Board meetings, and 21 

air anything they wanted for the next 9 months. And then they came, 22 

and LaFarge put all kinds of ads in the paper, and they mustered their 23 

outside forces to attack our meeting. But there were people in our 24 

town who spoke for the law, too, and people who spoke against the law, 25 
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mostly from out of town, a couple from in the Town. And we ended up 1 

passing the law on a 3/2 vote, in March 2019, if I’m not mistaken. 2 

COMMUNITY OBSERVER COMMENT:- If I remember, the Town had, in 1975 or 3 

1980, somewhere around there, and there was no-importation from other 4 

municipalities. 5 

MR. CRANDALL:-  That’s right. There was a law on the books. 6 

COMMUNITY OBSERVER COMMENT:- So, LaFarge already knew that. 7 

MR. CRANDALL:- Sure. They knew that. Someone local … 8 

SMALBANY:- Larry Conrad. I have no problem speaking ill of the dead. 9 

He had his fingers in a lot of … it’s a bit late now but someone 10 

should have shortened his fingers long ago. 11 

MR. CRANDALL:-  So for anybody to say that they didn’t like the 12 

process, or that we rushed it, it was over 18 months before we passed 13 

that law. And there’s longer than it takes in Congress, for God’s 14 

sake. 15 

SMALBANY:- As Mr. Polyak says, there was already a law on the books, 16 

and you had already defeated the dump project, and converted that into 17 

a wildlife preserve. I’ve got that here but if you’d like to tell us a 18 

little about that… 19 

MR. CRANDALL:- Yes. I do. That was another accomplishment. Because, 20 

this  Carver Laraway was supposed to purchase that property but when 21 

he found that there was no real egress [sic; recte, ingress] into it … 22 

yes, that’s the old dump property, he was all set to buy that.  23 
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SMALBANY:- When Carver Laraway backed out he pissed off Albany County 1 

big time. 2 

MR. CRANDALL:-  Yes. His lawyer didn’t really check into the 3 

specifics. His lawyer was … 4 

SMALBANY:- George McHugh. 5 

MR. CRANDALL:-  Yes. George McHugh. Exactly. So with that he 6 

(Laraway) dropped his interest in it… 7 

SMALBANY:- He also dropped his interest in George McHugh? 8 

MR. CRANDALL:-  No. I’m not so sure he dropped his interest in George 9 

McHugh; I think now he’s using him (George McHugh). But anyway, we 10 

called DEC and we talked to them on the phone 2 or 3 times expressing 11 

our interest, and sent out a letter expressing interest in turning 12 

that into a wildlife preserve, forever wild, to be used by fishermen, 13 

hunters, and hikers, and all told, that’s exactly what happened. They 14 

bought it and turned it into a wildlife preserve. Now the City of 15 

Albany, too, to their credit, because they wanted to get rid of it, 16 

they encouraged them to buy it, too. But together, it turned into a 17 

wildlife management … and I think we can take partial credit for that. 18 

SMALBANY:-  You’ve pretty much covered my Question No. 2 in those 12 19 

accomplishments …” What are the 5 most significant benefits that 20 

Coeymans residents have received during your term in office but don’t 21 

know about?” And probably the majority of Question 3. 22 
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MR. CRANDALL:- They’ve received clean air, clean soil, clean water 1 

forever if that law (Clean Air Law) is not overturned. They’ve 2 

received improved and fixed infrastructure. In myself and in Tom 3 

Dolan, they have leaders who are looking to the future, because the 4 

only way to expand the tax base and make this town grow is to bring 5 

people into a town to buy property, to build homes, buy homes here, 6 

settle here, put their kids in school here, shop and buy here, pay 7 

their taxes here, that’s how the community grows. Nobody’s going to 8 

come to a community that is allowing industry to burn medical waste, 9 

garbage, and tires in their town. That’s it in a nutshell. 10 

Community Observer’s Comment:- I own a building on Main Street. Since 11 

the road has been redone, my house no longer vibrates and I don’t have 12 

to reset the pictures when the tandems go by. It is a state highway, 13 

so you can’t block it. Second thing is, for 20 years, when we would 14 

have rain and floods, my 6-inch sewer pipe in my basement would 15 

regurgitate 4 feet high. Now I don’t even have that at all. 16 

MR. CRANDALL:-  One thing that I want to do in the future, that is, 17 

if I’m re-elected and Tom is re-elected, as much as LaFarge and Carver 18 

are trying to beat us, I still want to sit down with them, and figure 19 

out a way to cut through LaFarge’s property somehow to have them get 20 

the truck traffic off Main Street in Ravena. There’s got to be a way 21 

to do it, and I want to work with them. If the Town has to put some 22 

money into it, I have no problem that, with the Town taking a road 23 

through there but as long as the, you know, as long as they’ll work 24 
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with us to get the truck traffic off of Main Street in Ravena. And I 1 

believe that we can come to an agreement somehow, if we work with 2 

LaFarge and Laraway on this. That’s somethng I want to try. 3 

SMALBANY:- That’s admirable. 4 

Community Observer’s Comment:- And another important reason, to get 5 

the ambulance people and the police to get across and save 20 minutes 6 

of time. In order to get over here they have to make a horseshoe 7 

around the property. 8 

MR. CRANDALL:-  Sure, there’s a lot of good reasons for it. 9 

There’s also another rumor out there about the Rescue Squad. The 10 

Rescue Squad is now a private company, an LLC. And they negotiate with 11 

the town for their funds. Now, they’re not a part of the Town; they’re 12 

their own unit now. They have been for the past 10 or 15 years. So, 13 

they negotiate with the Town for their services. Back in 2014, when 14 

Steve Flach was here, they came and said that New Baltimore was going 15 

to drop out. They said they were losing $80,000 there, and would the 16 

Town make that up? Flach agreed, and gave them an extra $80,000, which 17 

brought the amount up to $147,000 that the Town was giving them. Well, 18 

lo and behold, New Baltimore ends up not backing out. And you think 19 

the Rescue Squad comes back to the Town and says, “Hey, here’s your 20 

money back?” No. They never told the Town. Well, I found out about it 21 

in my second year in office, and it takes time to figure things out, 22 

but I found out and I did my research, I didn’t have to FOIL it, it’s 23 

all on line, their tax statements, and they had over $700,000 in a 24 
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savings account in the bank. And so, I told the rescue squad people, 1 

and I’ll leave the person nameless, who it was, who came to us 2 

negotiating, that we were going back to what we originally gave them, 3 

$71,000, and I laid it all out for them, all the information. She was 4 

a little taken aback but surprised that I did my homework, and she’s 5 

out there now spreading lies, and telling the Republicans that we 6 

stole their money. We didn’t steal anything. We negotiated for the 7 

taxpayers of the Town, and to give them a minor increase each year for 8 

inflation, I have no problem with that. But when they jacked it up and 9 

never told us, that’s deceitful on their part. Shame on them. So, 10 

basically, they took money from the taxpayers of the Town when they 11 

shouldn’t have. Do they do a good service? Yes. I have no qualms about 12 

that. But still I have to deal for the taxpayers. I’m elected by 13 

voters and the taxpayers of this Town. And they (Rescue Squad) are a 14 

private company; they’re not entitled to anything. They have to 15 

negotiate, and give me the reasons, Why? That’s the real deal about 16 

what’s happening. Nobody’s stealing money from them. 17 

COMMUNITY OBSERVER COMMENT:- If my memory serves me correctly, the 18 

ambulances have come down big time in price; they’ve come down from 19 

like $400,000 to about $75,000. 20 

MR. CRANDALL:- Yes. I spoke to the Sheriff at his department, and I 21 

got the prices of their ambulances and they can get them for the same 22 

price as the Sheriff gets them. And they’re a lot lower, and they’re 23 

between $75-100,000, fully equipped. If I’m mistaken please kick me. 24 
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We also negotiated a 4-year contract with CSEA which saves the Town 1 

time and money, and effort, and it also gives the men stability in 2 

their jobs. They got a fair increase, the Town employees, they got a 3 

fair increase in their wages, they gave back a few things but we’re 4 

saving taxpayers money by having an extended contract, which gives you 5 

stability in your budget, and you know what to budget for. So instead 6 

of a 3-year contract, we got a 4-year contract. 7 

The Police Department, we got a 5-year contract out of them. And we 8 

got some give-backs from them; they got a wage increase, which was 9 

fair, and we wanted a couple certain benefits back, so we saved the 10 

Town money through our negotiations, especially with the extension of 11 

the contracts in time. They were fair contracts; both sides ratified 12 

them. There may have been one NO vote for the CSEA contract; I don’t 13 

think there were any NO votes for the Police contract. 14 

SMALBANY:- Good. You realize, of course, that once this gets out, 15 

you’re going to be flooded with FOILS… 16 

MR. CRANDALL:-  That’s OK. 17 

SMALBANY:- That’s alright for you but what about Cindy (Cindy Rowzee, 18 

Town Clerk and FOIL officer) … You’re going to get backlash. 19 

MR. CRANDALL:- That’s alright. It’s all on paper. They can FOIL and 20 

pay for them. 21 

SMALBANY:- What is your vision for the next two years if you are re-22 

elected to be Town of Coeymans Supervisor? 23 
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MR. CRANDALL:- Part of my vision is that I want to put in those 1 

permanent nice clean bathrooms in the parks. Part of the reason I want 2 

to do it, the main reason I want to do it is for the townspeople 3 

themselves and this will improve the parks. The other reason is out in 4 

Joralemon Park we have a disc golf course, and that disc golf course 5 

is one of the premier ones in the country, and they’ve told us that 6 

they can hold tournaments there, national tournaments, if we have 7 

permanent restrooms. And they’ve also said, I believe, that they’re 8 

willing to kick in some money for the permanent restrooms. So, if we 9 

can get those built, that’s what I want to do. That’ll be a draw for 10 

the town. Maybe the people coming in will spend some money here, or 11 

some vendors in town will want to go out there and have their vending 12 

booths while they’re there. That’s one of the things I want to see for 13 

the Town. 14 

The other thing is: down at our Coeymans Landing Park, I’ve been 15 

talking with DEC and they said that we could probably get permission 16 

to extend our waterfront park a little farther down (to the South). It 17 

will be on state property but will have access to the waterfront area, 18 

or it’ll be concrete or it’ll be a boardwalk, who knows, I want to 19 

extend that to give people access to the river: fishing, kayaking, 20 

small boats. I want to put small boat moorings in for kayaks and small 21 

motor boats, and off of there I’d like to build some gazebos, small 22 

gazebos off of them, where people can sit by the river and picnic. You 23 

can come down with your family. I want to improve the playground for 24 
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the kids. I want to improve the park so that people will use it, make 1 

more use of it. 2 

SMALBANY:- OK. We’ve got toilets and extending the waterfront. Any 3 

more visions? 4 

MR. CRANDALL:- I want to negotiate with the Village to extend the 5 

water lines up through Martin’s Hill, and starting to extend them, 6 

little by little, up through the Hollow (Coeymans Hollow). If we can 7 

extend the water lines up through there — if the Village will go along 8 

with it — which I hope they will, we can get homeowners to start 9 

building, and developers to start developing the properties out there. 10 

When you’ve got a source of clean, clear water, it’s a GO! for 11 

development. And eventually, what comes with the clean clear water 12 

lines, eventually the sewer lines will come, and when you’ve got that 13 

in place, it’s so much better for home construction. And with home 14 

construction comes an increased tax base. And I also want to continue 15 

to bring, I also want to continue to work with the board, and anybody 16 

else in town, to bring more small businesses to Town. Light industry 17 

is fine but I don’t want any dirty industry of any kind, anything 18 

that’s going to hurt our environment; I do not want to bring that into 19 

town. 20 

And I naturally want to keep good fiscal policy going; we can’t keep 21 

borrowing all the time to finance debt. We have to pay it off over 22 

time, which is what we are doing, little by little, until we can get 23 
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to the point where we can start paying cash for some of these things. 1 

Right? 2 

Now it’s prudent to borrow because interest rates are so low. But they 3 

won’t always be that way. So let’s get things paid off as much as 4 

possible, and keep the tax rate low, or at least stable. 5 

SMALBANY:- What are your plans, apart from the several plans you’ve 6 

discussed here, for making the Hamlet (Coeymans) and/or Ravena into a 7 

small business Mecca? 8 

MR. CRANDALL:-  There’s a law on the books that allows the Town to 9 

adopt what the state has already adopted, and many other towns have 10 

adopted, where you can give small grants over a short period of time, 11 

and eventually that grant will disappear. Say someone wants to open a 12 

business on Main Street. We can give them $5-10,000, it’s a tax break, 13 

which over a 5-10 year period it comes down, until they’re self-14 

sufficient. And we’d like to try something like that to attract small 15 

business, especially along Main Street in the Village, and in the 16 

Hamlet, where an old store used to be. They could use a small store 17 

down there. I mean, this is where … like a small deli, a grocery 18 

store. Yeah. 19 

SMALBANY:- I think that covers, No. 5 as well, What are some of the 20 

incentives you will offer small businesses to encourage them to come 21 

to Coeymans and revitalize the Hamlet and beyond? 22 

MR. CRANDALL:- And the other incentive we’ll offer is that we have 23 

the lowest tax rate in Albany County, and I want to keep it that way.  24 
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As long as we keep doing that and as long as we can keep the 1 

infrastructure up, and as long as we can keep improving our parks, 2 

these things will help to draw businesses in. Because if we can draw 3 

people in to settle here, that’s when the bigger the population, the 4 

more businesses will come. And, hopefully, these businesses will 5 

create jobs for at least 18-20 year olds, who need jobs for the 6 

summer, and such. Maybe they’ll produce full-time jobs. I don’t know 7 

but this is what I’m willing to try. 8 

Community Observer’s Comment:- Well also you’ve got the schools, the 9 

varsity kids, when there’s more people moving in, you’re going to have 10 

more kids in football, baseball, and basketball, where they can 11 

compete scholastically [sic; recte, intramurally]. 12 

You increase the population it’s good for businesses because they have 13 

the workforce. 14 

***** END OF SEGMENT ONE ***** 15 


